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DISCLOSURE ON GOVERNANCE

AIA Group

AlA Group’s corporate governance framework is implemented through a structured hierarchy, which
includes the Board and its four committees, namely, the Audit Committee, the Nomination
Committee, the Remuneration Committee and the Risk Committee. Each of the Board Committees is
chaired by an Independent Non-executive Director (“INED”). The Audit Committee, the Nomination
Committee and the Remuneration Committee are comprised entirely of INEDs. The Risk Committee
includes the Group Chief Executive and President to ensure that it has the benefit of detailed financial
and operational information to help ensure the sustainability of the Group’s operations. The Board
Committees report to the Board on a regular basis.

AlA Group Board of Directors

AlA Group’s Board retain ultimate responsibility for the oversight of the Group’s risk management
activities and monitors material Group-wide risks, including those related to ESG issues. The Boardis
supported by the Board Risk Committee, comprised of select Board members and chaired by an INED,
as well as the Operational Risk Committee and Financial Risk Committee which are comprised of our
senior executives. AIA Group’s Risk Management Framework ensures that we have the capabilities
and processes in place to identify, quantify, underwrite, and manage and report risk, inclusive of
current and emerging ESG-related risks. The Board is responsible for reviewing this framework to
ensure that it is sufficiently effective given the Group’s business environment and context.

Supporting Group’s risk management activities and continuous monitoring of material Group-wide
risks, including ESG-related risks and those relating to climate change are numerous functional bodies,
namely the ESG Committee, Climate and Net-Zero Steering Committee, and the Group ESGfunction.
The Group’s ESG Committee provides effective governance for integrating and addressing ESG issues,
including climate risk, within our business. The ESG Committee is comprised of members of the Group
Executive Committee, with representation from two INEDs of the Board. The Committee meets on at
least a quarterly basis and plays an integral role in overseeing the Company’s ESG Strategy, policies,
and disclosures, including reporting to the Board on a bi-annual basis. Pertinent information regarding
ESG-related issues are reported and/or shared amongst management-level committees as a best
practice and by virtue of shared memberships amongst the committees.

On a day-to-day basis, the Group ESG function collaborates with multiple internal stakeholders with
the goal of actualizing our ESG Strategy via integrating its pillars across the Group. Notably, the team
works closely with the Group Investment function to develop consistent and enhanced approaches
to address climate risk issues, and with the Group Risk function to ensure proper identification,
treatment, and escalation of ESG-related matters.
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AIA Group Board of Directors — cont.
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AIMHK Board of Directors and Management

The delivery of the Group-wide ESG ambition to AIMHK is driven through the Investment Governance
Framework (“IGF”), which governs all aspects of investment activities and represent best practice.
The ESG IGF Standard describes our philosophy towards ESG investment, establishes the Investment
Function’s focus, the factors to be considered and sets out the functional ownership of ESG issues.
ESG considerations have been structurally embedded in our research and investment process through

the implementation of ESG IGF.

At AIMHK, the Board will oversee the Company’s strategy, risks and opportunities against climate-
related risks and ensuring they are in line with the Group’s strategy and risk appetite against climate-
related risks or such other environmental, social and governance risks as determined from time to
time and will be informed about climate-related issues if any, quarterly in the board meeting.
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AIMHK Board of Directors

AIMHK ESG Committee

Oversees the
implementation of ESG
initiatives

Monitors AIMHK's strategy
against climate-related risks
and opportunities
Addresses requirements set
out in SFC's Circular on
climate-related risks
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AIMHK Board of Directors and Management (cont.)

At AIMHK, a local ESG Committee comprising of our Chief Executive Officer and senior management
meet at least every quarter to ensure the Company’s strategy against climate-related risks and
opportunities managed within AIA Group’s risk appetite through the implementation of IGF and
satisfactory internal controls ensure compliance with regulatory requirements in regards to ESG. The
Director of Investment ESG, Investment Legal & Governance is invited to attend our ESG Committee
Meetings. In addition, an ESG Working Group has been formed to address the requirements of the
SFC’s Circular on climate-related risks, who will in turn report up to AIMHK’s ESG Committee. The
Working Group will continue to meet regularly to monitor the status and any progress in respect of
the management of climate-related risks.

September 2024
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