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DISCLOSURE ON RISK MANAGEMENT

AlA Group

AlA’s climate strategy is core to the identification, assessment and monitoring of climate risks, which are
managed within AIA Group Enterprise Risk Management Framework (RMF).

The RMF is built on a ‘Three Lines’ model. This framework comprises five essential components: Risk
Governance, Risk Culture, Risk Strategy and Appetite, Risk Management Process and Risk Reporting, Systems
and Tools.

Please refer to AIA Group’s 2025 Sustainability Report and Climate-Related Disclosures Subsection Report
for more details.

AIlA Investment Management HK Limited (“AIMHK”)

At AIMHK, there is a board level framework document which sets out the AIMHK Governance Framework.
The AIMHK Governance Framework is the totality, viewed holistically, of all Policies, and Procedures through
which mandatory requirements are introduced upon AIMHK and its employees. The Governance Framework
would cover three types of mandatory requirements: (1) requirements that arise from its contractual
commitments (such as investment management agreements (“IMA”) and advisory services agreements with
clients); (2) requirements that arise from local and international regulations; and (3) requirements in AlA
Group policies and standards that apply to all AIA companies and adopted by AIMHK through the mechanism
set out in the AIA Group Corporate Policy Governance Standard and approved for incorporation by reference
by AIMHK’s CEO.

In relation to the investment governance and control environment, AIMHK adopts AIA Investment
Governance Framework (IGF) Standards through its IGF Policies and Procedures. The IGF Policies and
Procedures would also cover Reporting (both regular reporting and incident reporting), Investment Resource
Review, Annual Certification, Investment Training, Monitoring and Assurance (by AIMHK Compliance & Risk)
and Audit (internal and external).

The AIMHK Governance Framework is designed to address the management of risks faced by AIMHK during
its business operation. With reference to the AIA Group Risk Landscape Standard, the risks for AIMHK can
be broadly divided into Financial Risk and Operational Risk. The collection of components of the AIMHK
Governance Framework would address both Financial Risk and Operational Risk, adhering to the salient
requirements within the applicable Group-wide Risk Policies and Standards by adopting relevant IGF
Standards.

It is through AIMHK Policies that all relevant categories of Risk are addressed. It is also through Policies that
Reporting, Monitoring, Assurance, Annual Certification and Training are detailed. Policies relating to areas
including ongoing investment review, investment and research processes, ESG, board reporting and
investment compliance monitoring and assurance, and investment operational risk and control assessment
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contain provisions on identifying, assessing, managing and monitoring climate-related risks. Corresponding
Monitoring Procedures implemented according to the IGF, contain relevant monitoring items to be
performed on a risk-based approach.

In terms of application, appropriate tools and metrics are adopted which include ESG related data, score
card, analysis, together with outcome metrics and process metrics.
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